1.
APPROVAL OF MINUTES:  Approval of the minutes from the November 12, 2013, and November 15, 2013, Potter County Commissioners’ Court meetings.
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Vaughn:  I move to approve the minutes as presented.        

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Church, and Vaughn.
NOES: None.

ABSTAIN:  Commissioner Murguia.

Motion carried by 3-0-1 vote.

________________________________________________________________________
2.
VOUCHERS:  To consider and act upon the approval of the payment of vouchers 
processed by the County Auditor’s office for the period of November 13, 2013
through November 19, 2013.  [Hood]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Commissioner Church, Judge Pro Tem, referenced Vouchers checks Nos. 152202-152452 and wire #300-301 in the total amount of $2,281,602.07.
MOTION was made by Commissioner Church:  I move that we approve the Vouchers as presented.     
SECOND for discussion was made by Commissioner Murguia.      

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.



See Documentation

________________________________________________________________________
3.
INSURANCE REPORT: To recognize the insurance report. [Holland]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Insurance Report was so recognized.


See Documentation

________________________________________________________________________
4.
TREASURER’S REPORT: To consider and act upon the following:

a.  Monthly Treasurer’s Report [Jennings]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Leann Jennings, Treasurer, gave the monthly Treasurer’s report to Commissioners’ Court.

MOTION was made by Commissioner Vaughn:  I so move.        

SECOND was made by Commissioner Murguia.       

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.



See Documentation
________________________________________________________________________
5.
SANTA FE RAILROAD MUSEUM: To hear a report on the status of the railroad museum and to take any action necessary. [Kemp, Wolfram]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Walter Wolfram, President of the Santa Fe Railroad Museum, gave a Railroad Museum report.
____________________________________________________________________
6.
BUDGET AMENDMENTS: To consider and act upon recognition of a budget amendment from fiscal year 2012-2013 and the approval of budget amendments from the current fiscal year. [Hood]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Budget Amendments for the 2012-2013 fiscal year were so recognized.
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MOTION was made by Commissioner Murguia:  I make a motion that we approve the Budget Amendments as presented.        

SECOND was made by Commissioner Kelly.       

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.



See Documentation

________________________________________________________________________
7.
RESOLUTION-TEXAS INDIGENT DEFENSE COMMISSION: To consider and act upon a Resolution to submit a grant application for the Indigent Defense Formula Grant Program. [Hood]
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Church:  I move that we approve the Resolution to submit a grant application for the Indigent Defense Formula Grant.       

SECOND was made by Commissioner Murguia.       

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.



See Documentation

________________________________________________________________________
8.
FORFEITURE REPORTS: To recognize the annual reports filed on behalf of the County Attorney, District Attorney and Sheriff regarding Chapter 59 Asset Forfeiture Agreements and Federal Equitable Sharing Agreements. [Hood]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Forfeiture Reports were so recognized.
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________________________________________________________________________
9.
CONTRACT RENEWAL:  To consider and act upon renewing the Inmate Phone System Contract with Global Tel*Link Corporation for the period of January 16, 2014 to January 15, 2016. The commission rate received by the County is unchanged. [Harder, Thomas].

 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Murguia:  I so move to approve.      

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.
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________________________________________________________________________
10.
SURPLUS PROPERTY AUCTION:  To consider and act upon approving the attached list of surplus property items that are no longer useable to be sold at auction. [Harder]


 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Murguia: I make a motion that we approve the surplus property items listed that are no longer useable to be sold at auction, Lot #A001-V003.      

SECOND was made by Commissioner Vaughn.       

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.
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________________________________________________________________________
11.
AWARD OF RFQ#1078-13: To consider and act upon awarding RFQ #1078-13 to Parkhill, Smith & Cooper Architects as the most qualified Architect that would negotiate a contract with fair and reasonable pricing to help with design and construction services for Potter County Volunteer Fire Station #3. [Harder, Head, Lake]
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Church:  I move that we award the RFQ #1078-13   to Parkhill, Smith & Cooper Architects.      

SECOND was made by Commissioner Vaughn.      

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.
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________________________________________________________________________
12.
PROHIBITION ON OUTDOOR FIRES:  To consider and act upon imposing a    
ban on outdoor burning in the unincorporated areas of Potter County for a period 
not to exceed 90 days, pursuant to Local Government Code Section 352.081.  
[Lake]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Chief Richard Lake, Fire/Rescue, gave a report to Commissioners’ Court.

No action was taken.  This item will be re-addressed in two weeks.
13.
POTTER-RANDALL APPRAISAL DISTRICT BOARD: To consider and act upon casting the County’s vote for members of the Appraisal District Board.
 SEQ CHAPTER \h \r 1________________________________________________________________________
Cindy Spanel, Appraisal District Board Nominee, spoke before Commissioners’ Court.

MOTION was made by Commissioner Kelly:  I would make a motion that we split our vote of 1455 votes between Cindy Spanel and Gilbert Guzman.         

SECOND was made by Commissioner Murguia.      

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.
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________________________________________________________________________
14.
TRISTATE FAIRGROUNDS – INTERLOCAL AGREEMENT WITH CITY OF AMARILLO – WATER LINE EASEMENT: To consider and act upon approving an interlocal agreement with the city for a water main on the TriState Fairgrounds, and to grant an easement to the city for the waterline. [Kemp]
 SEQ CHAPTER \h \r 1________________________________________________________________________
This item was passed until the next Commissioners’ Court meeting on December 9, 2013.
________________________________________________________________________
15.
LONG RANGE PLANNING COMMITTEE – DISTRICT COURTS BUILDING AND SHERIFF FACILITIES: To hear a report from the Long Range Planning Committee and to take any action necessary. [Long Range Planning Committee]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Mike Head, Facilities Maintenance Director, spoke before Commissioners’ Court.
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________________________________________________________________________
16.
PRAIRIE WEST ESTATES UNIT #10 – ROAD MAINTENANCE: To consider and act upon accepting the roads in the Prairie West Estates Unit #10 subdivision for county maintenance. [Cumpston]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Commissioner Kelly was out of the room for this item.

Sebastin Ysaguirre, Road and Bridge, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Church:  I would move that we accept the roads in Prairie West Estates Unit #10 for county maintenance.        

SECOND was made by Commissioner Vaughn.      

AYES: Commissioners Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 3-0 vote.
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17.      
POTTER COUNTY PROJECTS: To hear a report on various Potter County Projects and to take any action necessary. [Head]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Mike Head, Facilities Maintenance Director, gave a Projects report to Commissioners’ Court.
________________________________________________________________________
18.      JAIL REPORT: To hear a report on the Potter County Detention Center and to

           take any action necessary.
 SEQ CHAPTER \h \r 1________________________________________________________________________
Jail population of 552 (86 females – 10 in Childress for a total of 96 females) was given by Commissioner Church, Judge Pro Tem.

________________________________________________________________________
19.      COUNTY INSURANCE ITEMS: To consider and act upon any insurance
           claims, accidents, etc. against the county. 
 SEQ CHAPTER \h \r 1________________________________________________________________________
No Insurance items were given.

_____________________________________________________________________
20.      EXECUTIVE SESSION – PERSONNEL:    

           a. To hold an executive session to discuss the dismissal of a county employee,  
pursuant to Texas Government Code Sec. 551.074, authorizing a closed session to 
deliberate personnel matters regarding a public officer or employee.

           b. To take appropriate action after the executive session.
 SEQ CHAPTER \h \r 1________________________________________________________________________
Commissioners’ Court went into Executive Session at 10:19 a.m. and returned to Open Session at 10:47.  No action was taken in Executive Session. 

No action was taken on Item.
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________________________________________________________________________
21.     AGENDA ITEMS:  To receive agenda items for the next Commissioners’ Court.
 SEQ CHAPTER \h \r 1________________________________________________________________________
No agenda items were given.
________________________________________________________________________
 SEQ CHAPTER \h \r 1************************************************************************
Commissioner Church, Judge Pro Tem, adjourned the Potter County Commissioner=s Court until 9:00 a.m., Monday, December 9, 2013, in the Potter County Commissioners= Courtroom at 500 S. Fillmore, Room 106, Amarillo, Texas.

************************************************************************
 SEQ CHAPTER \h \r 1I attest that the above proceedings are the true and correct notes/minutes taken in my capacity as ex-official for the Commissioners’ Court of Potter County.

Signed this the 25th day of November, 2013.


Julie Smith, Potter County Clerk


By:   Stephnie Menke  , Deputy





